FMCG Companies
Ride on Indians to
Win New Markets

Experience in the country prepares big
guns for challenges in other geographies
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More Indians to Occupy Vital Berths
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Anand Kripalu, the current WD,
has gone on to become president of
the Asian operations. And last Ju-
ly, Sumeet Vohra moved to Singa-
pore as PE&G's chief marketing offi-
cer for Asia.

The trend of Indian talent being
‘myported’ to global operations
1=n't new. PE&G, for instance, made
Ravi Chaturvedi its president for
northeast Asia way back in 2004 -
the first Indian president at P&G.
And HUL has had a steady stream
of senior executives nheaded for
the global Unilever bases ever
ginee former chairman Keki Dadi-
seth became the Anglo-Dutch gi-
ant'sdirector for home & personal
cared decadeagn,

Intheyearsahead, more Indians-
and perhaps managers from other
developing economies - will go on
to necupy vital herths at the global
headauarters, Says Ramesh Srini-
vas, executive director, KPMG Ad-

visory Services: “Clearly growth
over the next five years will be dri-
ven by emerging markets and they
will need a CEQ who understands
the nature of these markets.” From
the Indian operations' viewpoint,
the resultz are beginning to show
When Khosla put India on Cadbu-
ryv-Kraft's priority list of markets,
healsodecentralised the Indian op-
erations. This meant the country
head had the freedom to invest the
way he wanted to - in sales, infras-
tructure, advertising and promao-
tions. “This has worked well." savs
Khosla, whois in charge of $14 hil-
lionn worth of business in 60 mar-
kets, including India. A vear after
the buvout, the Indian chocolate
maker reported an all-time high
growth inrevenuesof 27% in 2010,

Reckitt Benckiser would be look-
ing for similar benefits once Ka-
poor takes over as CEO. Kapoor
had a key role to play in seeing
through the T3.260-crore acquisi-
tion of Indian health and personal

care major Paras Pharma last De-
cember. “India will not just find a
stronger voice at Reckitt Benckis-
er headguarters, but Kapoor being
better sensitised to this part of the
world, and the Indian market in
particular. will alao be able to iden-
tify far more opportunities than
anyvone else would,” says Hima
Gupta. executive director, TNS-
Consult and a former P&G honcho.

PepsiCo global CEO Indra Noovi,
for instance, wasquicktospotabig
opportunity in the nutrition space
on her maiden visit to India in 2008,
Shedidn't take much timein galva-
nising the Indian arm into action.
Today, PepsiCo is all set to intro-
duce a range of low-priced forti-
fied products to address micronu-
trient deficiency at the bottom of
the pyramid in India, Similarly the
food & beverage major is busy cob-
bling up a formidable portilio of
nutritional and fortified products
in all segments such as breakfast
ceresls and beverages.



